
3/05/2021 

Dear Owner, 

Marrocha is dead — long live Marrocha! 

Allow us to introduce ourselves: Sandra Moors (Samm), Sandra De Vree, Jan 

Vanhex and Roger Van Poyer, the new team which has a lot of experience in the 

tourism world, is very happy to declare its willingness to revive Marrocha.  

We hope with new blood and new energy we will turn around Marrocha.  

Ail shares have been bought by our CEO Mr. Roger Van Poyer and his company 

Helear Unip. Lda. This company already owned the old albergaria next to Vila Sra 

da Rocha which is now being converted into a large mansion house.  

Mr. José Pereira has relinquished all his powers and is no longer involved  in 

Marrocha's management. He will be succeeded by Sandra as manager (Gerente)  

We realize that there are debts to owners. We will approach everyone personally 

and will find a solution together. In any case those debts remain. We also know 

that there are outstanding's from owners to Marrocha. Here too we would like to 

negotiate and resolve matters positively.  

Our intention is to give Vila Sra da Rocha a major upgrade. Houses need to be 

painted, better garden and street maintenance; A lot of apartments must be given 

a new and clean look inside and outside; we want to create more open spaces, 

greener; Re-do the entrance. We would like to re-open the old restaurant. 

We will ask owners if they are willing to renew their house/appartement and we could help 

financially if needed. 

VSDR must become beautiful and attractive again. Not only will this benefit 

rental, but its reputation will grow. We would like to double the value of all 

properties within a few years! 

We cannot do this atone! We therefor appeal to all if are willing to help us. Let us 

have your ideas, suggestions but please allow us also some time. Rome wasn't 

built in one day either. 



We will communicate now real closely with you as an owner so this week we 

will send another email with the more specified plans/planning of all the 

improvements/changes. 

In the meantime, if you have any questions, don not hesitate to contact us. 

Best regards, Sandra Moors 

Gerente samm@marrocha-algarve.com +351 937 311 801 
 

mailto:samm@marrocha-algarve.com


Dear Owners, 

So, we have been busy for a few days and started to clean up the rubble ... 

literally and figuratively! 

What are our first plans and proposais? 

• Review all existing contracts and discuss together if necessary 

• To determine Marrocha services, including reception, and make them available 

exclusively to its members 

• Draw up a new budget every year and discuss it together where and if necessary  

• Change the current system of access restrictions. We opt for the system of 

badges that give access to the swimming pools and exit / entrance towards the 

sea 

• Open mini golf and tennis courts freely and free of charge for owners and their 

potential tenants who have a cooperation contract with Marrocha • Gardens that 

have not been maintained for any reason will be cleaned up 

• Provide stewards for more safety both when driving in and at the pool • Mini market 

only for owners and tenants. 

• First clean up the entrance and the parking next to it, repair, paint ... 

• Adjusting publicity and breaking off excess 

• Creating a website only for owner and management Marrocha in which ail possible 

problems can be addressed (login) 

• Create a new custom website for / from Vila Sra da Rocha. Create greater appeal 

to attract a better class of customers + channel manager 

• Carry out the most urgent outdoor paintwork (e.g., old restaurant building)  

• Cleaning up the mess behind the buildings 

• Repainting apartments, renewing what is needed (possibly kitchens, sanitary ware, 

furniture) to promote the rental. 

• Buy a defibrillator 



Some changes of policies: 

We regularly see people from outside, non-owners' non-tenants. Some of them even 

asking facilities at the reception (e.g., going for a swim ...) 

We see brokers, visitors for unknown reasons. 

We would like to stop this wherever possible. Vila Sra da Rocha belongs to the 

owners. 

Already now we make a huge appeal to all owners who have no contract / contact with 

Marrocha. Please join us. This new Marrocha can and will give you a service you will not 

be able to find outside. 

I ask you respectfully, please participate in our costs. More income => more 

investments, more facilities ... (we are hoping for e.g., a spa, a gym, massage 

room, other playground, entertainment ... but we need the means to do it! 

Ail together we can make our village unique. 

We need all of you to help us to do itl 

Mcpts, Mvrgr, Mslts, Brgds, Mfrgr, 

Sandra (Samm) MOORS Gerente dedicado — dedicated manager 

& Roger Guillaume VAN POYER President CEO Marrocha Lda - Porches 
 



Dear all of you, 

We have been thinking about the past and the future of Vila Senhora da Rocha. 

After having talked to a lot of people about the idea of a different name, 

the grand majority agreed to go for a change. 

Main reasons for it were the negative comments of owners, tenants, agencies etc.  

The name is also stili being used by agencies and tour operators showing old/bad pictures  

of our village.  

giving it a low profile, cutting prices and limiting our actual and future input 

To stop all that and show the outside world that there is a new and fresh start  

we went for the name of: "Vilas Marrocha" at senhora da rocha, Porches. 

The above is also partially valid for our O Forno restaurant. A new young chef, new staff are 

trying 

hard to give better food and better service. 

We will reorganise the interior, repair, paint, other more lights just make it  

better more attractive to you our owners, clients. So also here, we want to go for a new  

name:  

AQUARESTO — our restaurant next to the pool ... 

Hope you like it and will join us for a greater future of our village  

Vilas Marrocha and its AQUARESTO 

Kind regards 

Sandra Moors (General Manager) Roger Van Poyer (Owner & CEO) 
 



Letter of CEO Mr Roger Van Poyer 18/07/2021  

 

Good morning, Vila Senhora da Rocha 

Hope this website note finds you all in good health.  

So, let us recap the content of our previous letters: 

• We have cleaned up the mort needed gardens and continue to repair the others 

• We are completely renewing the laundry area — new wash/dry and ironing 

equipment. You and your tenants will be able to request this this service (against 

costs). Planning to create a drop off area. 

• The entry of Vila Senhora da Rocha is completely renewed (repaired and painted). 

Have already repainted a lot of walis, houses/apartments including the oid 0 Forno 

restaurant and more will follow. 

• Repaired a lot of water connections, drains, electricity in so many places. • We are 

renewing/decorating the pool restaurant; we have and are building a new professional 

team. 

• Bon Appetit and by the way we now have Portuguese beer, new menu and 

better wines ... 

• Re organized the reception, new modern computer system, meeting room. 

• Tennis is free to owners/tenants. Contact reception 

• Container mini market was costing a lot of money, so we stopped this partly for the 

time being. Ba kery is moved to the restaurant area and later we will re-open the mini 

market where it was before. 

• Stupid publicity mostly removed. 

• Key collectors installed at reception. 

• Defibrillator installed at reception. 

• We are repairing the border fences to avoid non-residents to corne in, also put some 

alarm spots. 

• Have negotiated with the camara de Lagoa about the trash cans — we will get the 

new system (all separated and build into the ground) but it will not be before 



September 2022, therefor we still consider to build a metal wall in front of the big trash 

cans to take the ugly view away and create more parking space. The public ones will 

move to a nearby location. 

• Soon the new system of entry pool and beach gate will corne into service. 

Contact reception 

• We made a new relax/sitting corner behind the children playground — furniture to 

arrive soon. 

• The children playground will move to another well-protected plot with new 

equipment. We can then use the area for other purposes — maybe you have some 

ideas? 

• Beautiful Art will appear in our village, and we will also construct social areas.  

• We bought electric buggies for the reception and the cleaning staff to serve you better 

and more quickly. 

• We have added 6 more cleaning/laundry staff, bringing the total to 10 ladies!  

• Cleaning up of some forgotten areas is on the planning but shall have to wait a bit 

longer. 

• Several appartements have been completely renewed (furniture, painted, 

redecorated, if interested to visit one of them — just let us know. 

Well, you can see for yourself what other constructive changes are happening!  

What else is new? Our official / public website is live: www.vsrocha.com or 

www.vilasenhoradarochaportugal.com (still) under construction as direct booking must 

be added) 

We believe it is great with new lay out, pictures etc. - for sure it will generate 

more, and higher-class clients (paying more) Clients will soon be able to book 

directly the house, villa or apartment they prefer. 

Our own site (Owners vs Marrocha and v.v.) - www.marrocha-algarve.com We can 

communicate directly, so let us have your feedback, comments requests ... 

Correspondence can in Portuguese, English, Dutch (Flemish), Français ... up to you but 

please never forget that all owners will be able to read these messages. 

http://www.vsrocha.com/
http://www.vilasenhoradarochaportugal.com/
http://www.marrocha-algarve.com/


What are we studying: New path, New irrigation system connected to a desalting 

installation The day will come that we have beautiful green grass everywhere. 

Create more open space for socializing, install (stone) tables/seats where one could 

play chest, backgammon 

Space for entertainment, events, social gathering.  

New direction signs 

Security cameras have and other will be installed at various locations mainly pool and 

beach gate. More to corne ... 

Enough for now. 

Thank you for reading my letters and many thanks to so many people 

overwhelming us with nice compliments. 

The credit for ail the works already done have to go to Mrs. Samm (Sandra Moors) 

our Gerent, to Sr. Joao (Jan Vanhex) for all outside works and to Mrs. Sandra De 

Vree for decorating the apartments. They are the ones doing indeed a great job. 

My personal thanks to them for their outstanding performances in such a short 

time and their continuing efforts day, weekends, and nights! 

Your Truly 

Your service company, Marrocha Lda. Sociedade de serviços de administraçâo e apoio 

ao turismo a Vila senhora da rocha 

Roger G. VAN POYER CEO & Dedicated owner / Proprietàrio dedicado 
 



Ladies and gentlemen, 
Dearest owners, 
  
Welcome and we hope that most of you are happy that we managed to 
have this meeting. 
 
I am Roger Van Poyer owner and co-manager of Marrocha and at your 
service! 
 
I will do my explanation in English and Donna Paulo will repeat the same 
text in Portuguese. 

Eu farei minha explicação em inglês e a donna Paulo repetirá o mesmo, 
texto em português  

 

We feel you should know that Marrocha would not exist anymore if we 
would not have taken it over. Marrocha would have been bankrupt – 
basically it already was – maybe it still is  
 

For your information: 
We found, after the takeover, very important outstanding debts from the 
past, for a total of approx. 1.000.000€ concerning loans; social security, 

suppliers, and most important debts to owners with rental contracts. 

We have already paid back the loans made by the previous management 
which were at + 4 % to an actual interest of 0.5% but nevertheless we 
must pay these debts. 
  
We are still having problems with accounts – some invoices were not 
issued for unknown reasons– Some may have been issued but seem not to 
be recorded – Presumably or shall I say hopefully, owners who paid the 
condo fees did receive a receipt for the payments of 2021. 
We will contact all of you to find out exactly which bills are still 
outstanding, and which have been paid. All must be straightened out. 
With us, everything shall be 100% honest, official, and legal. 
 
Very important item. Contract Q1.  
Here we talk about the debts Marrocha has to several owners. 
First, please be assured that we will pay these outstanding, but it is at this 
stage impossible to do that in direct payments. 



We did not even know that owners were not paid in 2019. We hope you 
can understand that we cannot consider 2020 due to the impossibility to 
rent whatever due to the covid period.  
We already have agreement with many owners to settle the debts from 
2019 and 2021 through renting their apartment based on a new fair 
contract. Others we will redecorate, and or refurnish their property and 
pay back the debt that way. Owners who we could not meet yet please 
contact Samm to discuss your financial position and to find an acceptable 
solution. 
  
But please do not worry about all these problems.  We took over and we 
are trying our very best to safe this great village and to give you the best 
service since its existence 

 Talking about rental services let me pass on the floor to Samm who can 
explain you in detail what we can do for you. 
 
You should know that this management is working for free, at least until 
we solve the financial difficulties.  Also, the investors do not get any return 
on their investment nor interest on their loans made to Marrocha. More, 
all monies earned by Marrocha through renting, cleaning etc. will be used 
to pay off the debts and to invest in the future of our village.  
  
Enough of these matters, let me talk about the future.  
First about future investments 

  
We are studying a project of desalting water from the sea and use this for 
all our gardens and possibly drinking water to all houses.  As soon as we 
have a realistic proposal, we will contact you to see whether the majority 
can and will approve this rather expensive investment.  At least we can 
start dreaming about fantastic green gardens everywhere and throughout 
the year. This investment included also a completely new irrigation system 
which should be renewed after all these years. 
We are also seeking the best solution for our walking paths between all 
buildings. We have about 4 km of path until each doorstep but once this is 
done it will be beautiful, practical and it will increase the value of our village. 
We are considering the possibility of concrete, calçada or asphalt to cover all 
paths. 
  
We will come back later the tennis courts but can already inform you now 
that the one court behind the old O Forno will remain closed for 



now.  About the others the owners will be consulted via our website when 
we reach the point of decision 

Same about the mini market – we consider putting it back to its old place - 
details later when final decision must be made 

We have been working on the cleaning up places like the water treatment 
area and the storage behind the reception, in fact the entire domain.  As 
requested by some owners I can already now confirm that the old storage 
next to the water treatment house has been emptied and will be broken 
down soon. 
An additional note and rather important. If you have any modifications 
done to your property, please instruct your builder not to dump his 
rubble.  Another point you should instruct you builder is not to dump their 
rubble next to the containers which they place on the parking spaces and 
to clean it up. 
  
About the covered pool, same problem.  We are calculating the exact 
costs of keeping it covered and heated.  We estimate it at 15.000€ for the 
winter period. Soon we will consult the owners by online vote, to know 
what their preference. 
 
Another investment we consider are extra sunbeds and new fixed rotan 
beach umbrellas. Again, we will consult you later this. 
Last summer we noted that good maintenance of the pools is an absolute 
must.  We also plan a lifeguard during summer period, not only for safety, 
but also to avoid people reserving chairs for the all-day thus troubling 
other owners and guests. Cleaning ladies will keep the toilets fresh and 
clean during all day and evening. 
 
 
Children playground.  The one we have today is outdated and even 
dangerous on some points.  We are looking for another space for the kids 
to enjoy themselves and to help the parents to get some more rest 

 

To stop previous bad comments and bad arrangements it was necessary 
to change the old names 

Our new names are from now on:  Vilas Marrocha at Senhora da Rocha 
and Aquaresto for the restaurant. 
The change of name is purely commercial meaning that the location name 
remains Vila Senhora da Rocha. 



  
Restaurant is being redecorated allow me to call it rebuilding, by painting, 
covering the terrace and with nice lights, new floor inside/outside and I 
presume most of you already saw the new entrance which will be opened 
later at 7 pm – All should be ready hopefully by December latest January. 
Hope you will like it as we hope you will appreciate the new qualified 
chefs, the restaurant manager, the new maître de salle and the rest of our 
team. 
Later, Samm will present all our responsible to you. 
One last point about the restaurant, it will also be open to owners for 
private parties, events, or business as from January  
 
About our laundry.  We installed completely new equipment for over 
50.000€. We bought new linen for 15.000€. 
Our laundry is now also available to all owners, weather renting or not.  
 
About the infrastructure of the domain.  Let us start with the garbage. We 
have the promise from the city hall that they will install a new garbage 
system in the ground, foreseen in September 2022.  
The internal garbage collection is now also being done during the 
weekend thus avoiding the problems we had with seagulls and cats. 
 
As you have seen we installed barriers for safety and to keep people not 
belonging to our village outside as lots of people parked their cars inside 
our premises to go to the beach.  
 
There has also been misunderstanding about the road and parking’s.  We 
have an official document from the city hall stating the road inside the 
village belongs to the city hall but is private, meaning that it is our 
responsibility. 
 
Also, a quick word about the storage.  We had to move a huge number of 
packages from the laundry to a new storage place. Not only for hygienic 
reasons but also this is not a service we can continue to provide. May we 
ask the owners who still have personal belongings in storage to remove 
them as soon as possible.  All items not collected before summertime will 
be disposed of. 
 
 



A word over the old O Forno restaurant. A lot of history for the older 
owners but a problem today.  We are considering using this space for 
multifunctional purposes.  For example, renting it out for parties, 
marriages, incentives, meetings etc.  This could also attract people from 
the outside to use our premises, rentals throughout the year. 
The bar could be a beautiful extra for all of us. 
 
 

Surely you noted we already did a lot of painting. But for budget reasons 
we had to put it in stand-by modus. 
Now if you want your house also to be painted, we will be glad to do it at 
cost price.  Just let Jan know. 

One more little item.  We are also giving a nice facelift to our meeting 
room, next to the reception, to receive you in a nice agreeable 
environment.  If owners, clients of Marrocha want to use this space for 
personal or business meetings, you are welcome to it. Of course, a 
reservation must be made before. 

Before closing this general info, may we remind you our information 
already sent to you that you can and should visit our newly refurbished 
apartments and villas.  Just give a call to Samm. 

 Now before starting with the budget 2022, we would like to know if all of 
you already found your way to our new websites and of course the one, 
most important, for you, our owners?  If any help or more information 
needed, our general manager Samm is available to explain you everything 
you would like to know but maybe she can already now explain you what 
has been done 

   
I still refer to the owner’s website. May we presume you already read our 
letters from the beginning till now?  If not, please do. 
If need be, we can provide you with copies, but please do read them. It is 
the best way for you to see what we promised, what we did so far and 
what we intend to do. Your comments, questions, remarks, critics, all can 
be made directly to us at any time. 
  
Time for figures: 
  

To make it clear: all items below only exist for you to make your life even 
more pleasant in our village 



We tried to get the figures as correct as possible, still, some of them may 
not be 100%, but we are pretty close 

We need some more time to clean up all accounts and find out some more 
recent and correct costs.  The years 2019/2020 have not been that normal 
but we are sure that before our next meeting all figures will be absolutely 
100 % correct. 
  
All questions about the budget will be answered after figures have been 
noted. Personal items should be discussed with our general manager. 
If a proof of any budget costs is requested, we shall ask Mr Maçedo, as 
president of the owner’s association and qualified revisor for him to check 
the correctness of that costs  
We hope you can understand that some figures like e.g., salaries must be 
treated with some confidentiality 

  
 
Condo or maintenance fees = charges apply to all owners 

Costs are based on size and location of each apartment/villa. 
  

  
TOB= Studio / B stands for Block.   T1 = one room etc 

TOV= Studio / V stands for villa 

  
Proposed monthly fee for 2022 (per housing and to be divided between 
different owners, where needed) 

  
• 21x T1B   125€ 

• 09x T2B   180€ 

• 12x T3B   225€ 

• 31x T1V   125€ 

• 30x T2V   180€ 

• 05x T3V   225€ 

• 46x V2     225€ 

• 48x V3     250€ 

• 30x V4     275€ 

• 01x V5     300€ 

  
243 living spaces  
 

Estimated revenue based on above = 578.940€ 
 



Quarterly payments to be made upon request. 
  
  

  
 Costs made by Marrocha, needed to service general interest 

  
Reception: 
Personnel (2 full time, 1 part time) 50.000€ 
 
Administration  
Personnel (2 full time) 61.000€ (reduced/retirement end 2022) 
Software 10.000€ 
Computers 4.800€ (*) 
Electricity 7.500€ 
 
Communications 

Walkie talkies 2.580€ (*) 
Internet 12.000€ (to be reviewed after fibre installation) 
 
Pools  
Maintenance and products 5.500€ 

Electricity 17.000€ 

Lifeguards, pool boy and cleaning lady 36.000€ 
 
Outside pools investment 
Replacement electricity, pumps, filters, and dosing systems 10.000€ 
Repairs, showers, tiles, water drainage, toilets 5.000€ 
 

Gardens:  
Personnel (6 + 2) 120.000€ 

Depreciation material 5.200€ 

Consumption and products 8.000€ 
Trees treatment 1.140€ 

Water 80.000€  
 

 
 
 
Security: 
Cameras 3.000€ (*) 

Fences/gates 5.000€ (*) 



Security guard 12.500€ 

Barriers 5.488€ (*) 

Gates 2.500€ (*) 
Buggies 7.000€ (*) 

 
Accountancy 9.000€ 
 
Maintenance infrastructure  
 
Personnel 31.000€ (50%) 
 
Repair equipment 5.000 € 
 
Fuel 2.000€ 
 
Costs mobility / transport 800€ 
 
Software 700 € (50%) 
 
Pest control 3800€ 

 

Painting 4.750€ (*) 
 

Insurances: 5900€ 
 

Investments 

Tents 4.850€ (*) 
 

Furniture, Art in public areas, Tennis courts; Mini golf:  no charges 
Cost layoffs: no charges  
Renovation restaurant: no charges 
 
 

Reserve: 39.932 € (transferable) 
 

(*) onetime cost. 
  
Actual total : 539.008 € + 39.932€ = 578.940€  
  
  

Marrocha Lda. 
Sociedade de serviços de administração e apoio ao turismo a: 

Vilas Marrocha – Senhora da Rocha,  Porches 



 
 



Dear owners, 
  
  
Where to start? 
 
First, thank you for your attendance at our meeting in O Forno and online and thank you also 
for your cooperation and for the many compliments we could receive afterwards. 
 
I want to apologize for the little accident we had prior to the meeting.  This gentleman is a 
broker trying to convince members of our village to rent their houses/apartments through his 
company.  The man concerned did not have a legal Power of Attorney to represent any owner.  
 
Owners dealing with him or with other brokers, should realize that they are giving their money 
away to people outside our village, while enjoying all facilities at Senhora da Rocha.  
Please remember that Marrocha re-invest its revenue and offers a much bigger, better service 
and day and night follow up. 
 
The original text of the first meeting shall be put on our owner’s website so you can consult it 
anytime. For your convenience the same text is also included in this folder. 
 

Samm, our general manager and I, ask for a general assembly begin March 2022.  Samm shall 
soon come back with details. 
 
This letter I wrote to explain better what is going on because I have the impression that a lot of 
you did not yet read our previous notes, therefor this folder which contains all previous letters 
in Portuguese, English, and French.   
Please do read them if you have any interest in your property and in our village. 
If you did, I do not have to repeat what has been said and done before, but maybe let me 
highlight some items. 
 
Maybe we explained our costs not clear enough? Maybe we wanted to go ahead with new 
(necessary) investments too soon and maybe we should have arranged a meeting before?  
Sorry for that, but we only tried to do quickly good to the owners, their tenants and for the 
village in general. 
  
Samm, already had meetings with most of the owners and could come to an agreement for rent 
and financial settlement.  We now try to meet with the remaining owners, if of course they 
agree. 
  
Directly, we only received compliments and good critics, but some owners made opposition on 
certain items of our proposal for the service fees, which I repeat once more, are the real and 
net costs.  
Please understand that expenses made by Marrocha, and not being paid back within the 
maintenance/service fee, shall increase the existing debt. 



  
Indirectly we learned that some owners find the fees a bit expensive compared to 2021.  
Allow me to respond the following: 
  

• There was basically no real budget in 2021 nor in 2020, 2019 … I have no idea on what 

basis the previous management based their requested fee, but I know that it was 

completely wrong 
• Invoices not issued, problems with receipts, cash, transfer … 
• No meetings were held to explain the situation 
• Result today is that several owners did not yet pay their fee for 2021. 
• Result is that huge losses were made/accumulated and that today there is  

a debt of approx. 1.000.000€ 
• Result is that we are now faced with important financial difficulties. 

 

Some owners also questioned the costs for administration (reception, accountancy etc.) 
I wonder why.  No company can live without an administration, and it only exist to give service 
to Senhora da Rocha.   
Furthermore, I found that these costs have always been paid for in the past. 
 
Owners requested us to spend more time and money to the gardens – and so we will! 
 
Owners also requested 24/7 security (guard at gate).  Of course, we would agree but these 
costs cannot be put in the reviewed budget (approx. 70.000€) 
 
Considering the actual status of Marrocha, future important works and costs are necessary. 
Example: the pumps of all our pools are not working for 75% (nothing was done before to 
avoid/repair these). The situation is not only dangerous for health but is also illegal and the risk 
exists that the authorities may oblige us to shut down the pools.  If we are to make a 
professional repair as needed, the estimated costs will be + 50.000€ 
 
It was suggested to us that we should create different condominiums for different blocks. This 
means that the owners of one specific block (example) can discuss amongst themselves what to 
do more about their building to make it nicer, more attractive. To begin with, they should agree 
to have their building updated and urgently painted.  Marrocha did paint already a lot at their 
own expense but is unable to continue without financial help.  
Now it is up to these owners to help us to further improve the image of the village – indeed 
some blocks are dirty and ugly and damage the total image.  
 
Looking at the figures above, they may look, at least for several owners, quite expensive, but 
just consider that we have 243 spaces so it would represent a cost of 473€ each or an increase 
per month of about 39€ (a onetime investment) 
 
  



The actual investors, after having put another investment of about ½ a million, are not willing 
to put more money into the village unless you, the owners, are willing to work together with 
them, with the only purpose to safe and upgrade Vilas Marrocha / Senhora da Rocha.   
This is certainly not a threat but the hard truth. We must be able to pay the banks, the 
suppliers, the salaries, social security, taxes etc. and we cannot do it alone.  
 
We therefor urge you to settle the bills 2021/2022 as soon as possible. 
  
Please realize that the risk still exists that Marrocha could go bankrupt and maybe it is time to 
think about the possible consequences.  
Let us also realize that reducing the budget (real costs) can mean reduced or cancelled services 
and facilities 

  
The choice is yours!  
Other investors are invited - if you would be interested, just let me know. 
  
This management is doing its utmost to make our village beautiful again, in perfect working 
conditions, modernized, financially healthy, create a high standard of service with the one 
single aim to increase the value of your property, thus getting better (paying) clients and also 
create a happier environment. 
  
On the last page of this letter, you will find a questionary which we would like you to vote on.  
It will be collected at the end of the general meeting and the result will define future decisions. 
 
A little remark:  
The average fee (example a T2 apartment) is 180€ per month. (Based on first budget) or the 
price of a few meals … 
Where else in the Algarve can one get such a location, so many facilities and such a service for 
that price. 
And if you consider renting your property through our channels, you shall recuperate the 
maintenance fee very quickly and make a nice profit at the end. 
Have another look at our professional rental brochure for the outside world.  By allowing 
Marrocha to handle your property, you also invest indirectly in Senhora da Rocha and all your 
worries are taken care off! 
 
I realize I sometimes repeat myself, but this is only for now.  Once the train is back on its rails, I 
will not have to convince you anymore about anything 
 
 
Coming up: 
A new general brochure promoting the apartments available through Marrocha 
A new rental brochure to the owners 
A new brochure for the restaurant 
A new brochure for guest only  



 
Nevertheless, after all what we said and did, and after a willingly study and considering the 
remarks and wishes of owners we decided for now to bring the total costs of the budget down 
to 450.000 €, which represents a reduction of + 22% 
 
(Repeating the example of a T2 apartment, it will now be approx. 140€ per month. Is this 
worthwhile the risks, the difficulties, the appreciation of our work … ) 
  
If these adapted figures are accepted, the service fees will be corrected pro rata. 
 

Looking forwards to our next meeting, 

 
Kind regards 
 
 

 
  
Roger Van Poyer (CEO) 
    Marrocha Lda  
Senhora da Rocha 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Questionary to owners                                                               (March 2022) 
1. do we keep the mini golf? (Free to owners) Y / N 
2. do we keep the 3 tennis courts or only two or only one? (Free) Y / N 
3. do we keep (re-install) the mini market on its old place? (Free) Y / N 
4. do you agree we put more art in the village (Free) Y / N                          
5. do you like and are you willing to visit the restaurant more often, now that it 
has been fully reworked, redesigned and run by professionals? (All costs by 
Marrocha). Just for information: If the kitchen would not have been cleaned out 
completely and disinfected, we would have risked closure for health reasons! Y/N 
6. do you agree on 3 guards in the village for safety, this upon request of owners. 
(Charge to owners) Y / N 
7. do you want lifeguards, pool boy and cleaning lady at the pool area? (Charge to 
owners) Y / N 
8. do you agree we try to keep non owners / non tenants out of our village 
(except for restaurant clients)?  Y / N 
9. do you agree to keep the reception only open from 09:00/13:00 and 
14:00/18:00 hrs. to safe costs?  Y / N 
10. are you willing to participate in part of the costs of new pumps for the 
swimming pools. Only one out of 3 on each pool is in working condition. This is 
dangerous for health and is forbitten by law. We risk the pools to be closed! 
(Proposal shall be made soon) Y / N 
11. are you willing to bear part of the costs for new walking path all over the 
village (Proposal shall be made soon) Y / N 
12. are you willing to invest with us on a project for desalting sea water, new 
watering system to the gardens and possibly to all homes?   Y / N 
13. we intend to put stone tables and seats in open spaces to improve social 
contacts – do you agree?  (Free) Y / N  
14. we intend to make a new children garden – do you agree? (Free) Y / N 
15. we intend to use open spaces for adult playgrounds (e.g., pétanque/bowling) 
do you agree and or do your other good ideas?  Y / N 
 
 
Owner: ……………………….   Property: …………. 
 

This questionary shall be collected after the general meeting so make sure to 
bring it with you or to send it back to us by e-mail 
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